AGILE FLUENCY"PROJECT

Gain the Skills You Need to
Inspire Change and Lead Leaders

A 3-MONTH COURSE DESIGNED TO STEWARD DRAMATIC LEAPS IN YOUR CONSULTING PRACTICE.

Developed by Agile industry pioneers Diana Larsen and James Shore, the Agile Fluency Suite is designed for independent
advisors, internal coaches, and team leaders to systematically steward transitions to excellence in Agile.

The “Agile Fluency Facilitators Workshop” is a training series where Agile leaders become licensed to administer the
internationally-recognized Agile Fluency Suite: the Agile Fluency Model, Agile Fluency Diagnostic, and Agile Fluency
Improvement Cycle.

The Agile Fluency Model really helped
me structure my thoughts. It changed
the course of my career.

— Brent Miller, Organizational Architect, New Relic

THE WORKSHOP SESSIONS

LIFT OFF HN Charter your learning cohort, establish working agreements, and learn
(90 minutes) techniques for understanding organizational context.

COACHING CIRCLE N Use Lean Coffee” conversations to learn from each others’ experiences,
(90/120 minutes, four times) case studies, and diverse backgrounds.

FRAMING THE OPPORTUNITY Learn how to use the Agile Fluency Model to structure conversations with

(3 hours) organizational leaders to create alignment about goals and results.
#”E§$§¥2:’IDING EIN Learn how to use the Agile Fluency Diagnostic to collect a rich set of quantitative
(3 hours) and qualitative data from teams and guide teams toward improvement.
PARTNERING WITH Learn how to leverage your system understanding to create motivational
MANAGEMENT —

(3 hours) reports and presentations that inspire leaders to change.

*Lean Coffee is a trademark of Modus Cooperandi.



FLUENCY"

Sichern Sie sich Ihren Platz in der nachsten Cohorte!

Der Workshop ist auf eine Teilnehmerzahl von 8 erfahrenen Agile Coaches begrenzt. Wir benutzen Zoom Video Konferenzen
fuir das Training. In der Workshopgebtihr enthalten sind: das Training, ein Mentoring*, das Networking mit den Peer Experten,
elektronische Facilitation Kits, die Aufnahme in eine Liste als lizensierter Facilitator auf agilefluency.org, exklusiver Zugang
zur Facilitator Diskussionsgruppe und die Lizenz zur Durchfiihrung der Agile Fluency Suite.

DATUM ZEIT (Europa) Beschreibung

27. May 2021 CEST 15:00 - 16:30 Lift Off

3. June 2021 CEST 15:00 - 16:30 Coaching Circle

10. June 2021 CEST 15:00 - 18:00 Session 1 Framing the Opportunity

17. June 2021 CEST 15:00 - 16:30 Coaching Circle

24, June 2021 CEST 15:00 - 18:00 Session 2 Assessing Current State

15. July 2021 CEST 15:00 - 16:30 Coaching Circle

22, July 2021 CEST 15:00 - 18:00 Session 3 Partnering with Management
29. July 2021 CEST 15:00 - 17:00 Coaching Circle

*lhre private mentoring Session wird persénlich mit thnen nach Abschiuss der Regeltermine vereinbart.

STARTEN SIE IHRE TRANSFORMATION JETZT

Schreiben Sie uns, um lhren Platz in der ndchsten Cohorte zu reservieren info@it-agile.de




