AGILE FLUENCY"PROJECT

Gain the Skills You Need to
Inspire Change and Lead Leaders

A 3-MONTH COURSE DESIGNED TO STEWARD DRAMATIC LEAPS IN YOUR CONSULTING PRACTICE.

Developed by Agile industry pioneers Diana Larsen and James Shore, the Agile Fluency Suite is designed for independent
advisors, internal coaches, and team leaders to systematically steward transitions to excellence in Agile.

The “Agile Fluency Facilitators Workshop” is a training series where Agile leaders become licensed to administer the
internationally-recognized Agile Fluency Suite: the Agile Fluency Model, Agile Fluency Diagnostic, and Agile Fluency
Improvement Cycle.

The Agile Fluency Model really helped
me structure my thoughts. It changed
the course of my career.

— Brent Miller, Organizational Architect, New Relic

THE WORKSHOP SESSIONS

LIFT OFF HN Charter your learning cohort, establish working agreements, and learn
(90 minutes) techniques for understanding organizational context.

COACHING CIRCLE N Use Lean Coffee” conversations to learn from each others’ experiences,
(90/120 minutes, four times) case studies, and diverse backgrounds.

FRAMING THE OPPORTUNITY Learn how to use the Agile Fluency Model to structure conversations with

(3 hours) organizational leaders to create alignment about goals and results.
#”E§$§¥2:’IDING EIN Learn how to use the Agile Fluency Diagnostic to collect a rich set of quantitative
(3 hours) and qualitative data from teams and guide teams toward improvement.
PARTNERING WITH Learn how to leverage your system understanding to create motivational
MANAGEMENT —

(3 hours) reports and presentations that inspire leaders to change.

*Lean Coffee is a trademark of Modus Cooperandi.



AGILE FLUENCY" PROJECT

Secure Your Spot in the Next Cohort

The workshop is limited to a maximum of 8 experienced Agile practitioners per cohort. We will use Zoom video conference
as our training channel. Included with your workshop tuition is: training, mentoring, networking with a cohort of peer expert
coaches, physical and electronic facilitation kits, listing as a licensed facilitator on agilefluency.org, exclusive access to the

facilitators’ discussion group, and a license to administer the Agile Fluency Suite.

TIME (Europe) TIME (Australia/China) DESCRIPTION
April 15,2021 BST  7:00 am - 8:30 am AEST 4:00 pm - 5:30 pm Lift Off

CEST 8:00am -9:30 am CST  2:00 pm - 3:30 pm
April 22, 2021 BST 7:00 am -8:30 am AEST 4:00 pm - 5:30 pm Coaching Circle

CEST 8:00am -9:30 am CST  2:00 pm - 3:30 pm
April 29, 2021 BST  7:00 am - 10:00 am AEST 4:00 pm-7:00 pm Session 1

CEST 8:00am - 11:00 am CST  2:00 pm-5:00 pm Framing the Opportunity
May 6, 2021 BST  7:00 am - 8:30 am AEST 4:00 pm - 5:30 pm Coaching Circle

CEST 8:00am -9:30 am CST  2:00 pm - 3:30 pm
May 20, 2021 BST  7:00 am - 10:00 am AEST 4:00 pm - 7:00 pm Session 2

CEST 8:00am - 11:00 am CST  2:00 pm - 5:00 pm Assessing Current State
May 27, 2021 BST  7:00 am - 8:30 am AEST 4:00 pm - 5:30 pm Coaching Circle

CEST 8:00am -9:30 am CST  2:00 pm - 3:30 pm
June 3, 2021 BST  7:00 am-10:00 am AEST 4:00 pm - 7:00 pm Session 3

CEST 8:00 am-11:00 am CST  2:00 pm - 5:00 pm Partnering with Management
June 10, 2021 BST  7:00 am - 9:00 am AEST 4:00 pm - 6:00 pm Coaching Circle

CEST 8:00 am - 10:00 am CST  2:00 pm - 4:00 pm

*Your private one-on-one mentoring session will be scheduled at your convenience.

BEGIN YOUR TRANSFORMATION

To reserve your space in our next cohort, contact us at info@agilefluency.org.




